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Dear Dr. Kistler and the Search and Screen Committee:

| am pleased to submit this letter of application for the position of Center Director of the UF/IFAS West
Florida Research and Education Center (WFREC). | believe my qualifications, experience, and record of
leadership align strongly with the duties, responsibilities, and qualifications outlined in the position
announcement, and | welcome the opportunity to be considered for this important leadership position.

| am a product of the land-grant mission and have a deep appreciation for all that it encompasses. From
my earliest years in grade school through high school, 4-H played an integral role in my life and provided
my first meaningful connection to the land-grant university system. A County Agricultural Extension Agent
who taught a “lawn mower safety school” unknowingly launched what has now become my 51-year
journey in turfgrass management. | subsequently earned all three of my degrees from land-grant
universities and have had the privilege of serving the University of Florida at the WFREC for more than 30
years, with responsibilities encompassing teaching, research, and Extension.

| earned my Ph.D. from lowa State University in 1995 and joined the WFREC as an Assistant Professor in
1996. During my career, | have published 122 refereed journal papers, authored hundreds of Extension-
related articles, secured significant extramural support from many sources, and have been fortunate to
receive numerous honors and awards from professional societies and the stakeholders | serve.
Throughout my career, | have supervised professional and technical staff, five postdoctoral associates,
chaired or co-chaired 10 Ph.D. and 11 M.S. student committees, and served on an additional 26
committees. These supervisory and mentoring experiences have reinforced the importance of clear
expectations, accountability, professional development, and recognition of individual contributions, as
well as my belief that one of the most important measures of leadership is the success of those we help
develop.

For the past 15 years, | have served as Associate Director of the WFREC under three Center Directors. This
role has provided significant experience in the broader administration and strategic direction of the
Center. As a member of the WFREC Executive Committee, | have participated in discussions and decisions
involving faculty and staff needs, resource allocation, academic programs, personnel, facilities,
infrastructure, and research operations across the Milton Campus and the 640-acre Jay Research Facility.
These experiences have broadened my perspective beyond the needs of my own program and reinforced
my belief that effective administration requires listening to different perspectives, balancing competing
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priorities, making timely decisions, and focusing resources on activities that best advance the collective
mission of the Center.

Infrastructure oversight has been another significant component of my administrative responsibilities. |
work collaboratively with faculty and staff and UF/IFAS Facilities Planning and Operations to ensure that
facilities and infrastructure are responsive to programmatic needs. Examples include the planning, design,
and construction of a state-of-the-art entomology laboratory, a building supporting our Cropping Systems
program, a modular office building, and, most recently, two eight-room student dormitories. These
projects reflect my belief that effective administration requires understanding the needs of faculty, staff,
and students, clearly communicating those needs to upper administration, and advocating for the
institutional and stakeholder support necessary for their success.

Fostering collaboration between state and county Extension faculty has also been a priority throughout
my administrative service. After seeing firsthand how collaboration strengthens faculty programs, |
convened meetings that led to the WFREC Crop Variety Testing Program and Gulf Coast Small Farms
Initiative, both of which addressed stakeholder needs and garnered state and private funding. As these
initiatives concluded, | organized a WFREC/County faculty retreat in 2022 facilitated by Joy Hazell to
identify opportunities for strengthening collaboration. Significant faculty turnover since then creates a
renewed opportunity to rebuild relationships, identify shared priorities, and develop the next generation
of collaborative programs.

Current leadership has placed the WFREC on solid footing with highly productive, award-winning faculty,
exceptional staff, a successful off-campus teaching program, strong stakeholder relevance, and a collegial
and supportive workplace culture. At the same time, the Center is entering a period of significant
transition resulting from impending retirements, new faculty and staff hires, fiscal constraints, changing
agriculture, natural resource challenges, population growth, and evolving student interests. This
convergence of strength and change creates an important opportunity to build upon what has made
WFREC successful while positioning the Center to meet the changing needs of the region.

My administrative philosophy is rooted in servant leadership and stewardship. | believe the role of a
Center Director is to create an environment in which faculty, staff, and students can achieve their highest
potential. This is accomplished, in part, by providing a compelling, forward-thinking shared vision,
removing barriers to success, stewarding resources responsibly, and fostering a culture of collaboration,
accountability, and continuous improvement. This includes setting priorities in an increasingly constrained
fiscal environment, strategically allocating resources, identifying operational efficiencies, and effectively
communicating the Center's needs and accomplishments to UF/IFAS administration and our external
partners.

Across the United States, and especially in Florida, Research and Education Centers have long served as
the regional face of the land-grant university. Their unique value lies in connecting the scientific and
educational resources of UF with the people, industries, communities, and natural resources of the
regions they serve. A challenge inherent to an REC is balancing local stakeholder needs, which may not
always bring substantial external funding, with the scholarly expectations necessary for faculty
advancement, including grants, graduate student training, and publications. | believe the Center Director
has an important role in helping faculty find the intersection between these responsibilities: identifying
opportunities where stakeholder needs can become fundable and publishable research questions,
fostering broader collaborations that elevate locally important issues into multidisciplinary initiatives,
providing infrastructure and operational support that allows faculty to focus on their programs, and
advocating to UF/IFAS leadership for recognition and support of work that produces meaningful regional
impact.
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That role is particularly important as Northwest Florida changes. Agricultural producers face increasingly
narrow margins, rising production costs, weather uncertainty, labor constraints, evolving regulatory
requirements, and rapid technological change, all while development places increasing pressure on
agricultural lands. At the same time, population growth is creating new challenges at the urban-
agriculture interface and increasing demands on water, landscapes, forests, wildlife, coastal and estuarine
systems, and other natural resources. WFREC is uniquely positioned to bring multidisciplinary science to
these issues while helping ensure that agriculture remains economically viable, natural resources are
protected and enhanced, and growing communities benefit from science-based solutions.

The WFREC teaching program represents a distinctive strength and an important opportunity for growth.
For 32 years, the Milton Campus has provided access to a University of Florida education in Northwest
Florida through programs in Natural Resource Conservation and Plant Science, with more recent support
for Geomatics. A defining feature of these programs is the hands-on, experiential learning afforded by an
off-campus Research and Education Center. This provides students with opportunities to work directly
with faculty, participate in undergraduate research and Extension activities, complete internships, and
interact with graduate students, industry professionals, and community partners. We should build upon
these strengths by exploring additional areas where student interest, regional workforce needs, and
career opportunities align.

Growth will also require renewed commitment to the partnerships upon which the Milton Campus
teaching program was founded. The program was established through collaboration with Pensacola
Junior College, now Pensacola State College (PSC), and the University of West Florida (UWF), and strong
relationships with these institutions remain essential for student recruitment, transfer pathways, and the
efficient use of regional educational resources. These partnerships should be renewed to ensure that our
programs are complementary rather than duplicative and that we collectively focus on expanding
educational opportunities for students in the region. With PSC searching for new leadership, a relatively
new cohort of WFREC teaching faculty, and additional faculty expected to join the Center, the timing is
particularly appropriate to reengage PSC and UWF, strengthen these relationships, and develop a shared
vision for serving the educational and workforce needs of the region. As Center Director, | would make
renewing these partnerships and identifying opportunities for strategic growth of the teaching program
would be a priority.

Ultimately, my vision is for the WFREC to be recognized as a place where people, programs, and
partnerships come together to address the most important challenges facing Northwest Florida and
beyond. Achieving that vision will require listening to faculty, staff, students, county Extension colleagues,
stakeholders, and community partners to identify shared priorities and opportunities. It will also require
strategically investing our resources, strengthening relationships across UF/IFAS, and effectively
communicating the value and impact of the Center to those we serve.

In closing, | welcome the opportunity to build upon my more than 30 years at the WFREC and help guide
the Center into its next chapter. | am grateful for your consideration of my application and would
welcome the opportunity to further discuss my experience, administrative philosophy, and vision for the
future of the WFREC. Please do not hesitate to contact me should you have any questions.

Sincerely,

dJd. — U

J. Br nruhy Ph.D.
Professor and Associate Director
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