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challenges of expanding access to high-quality academic programs through online and hybrid formats. 
Additionally, my experiences as an online CALS student during my master’s degree give me insight from 
the student perspective. 
 
In the role of Associate Dean, I will continue to prioritize high-impact learning experiences for all CALS 
students. The position description highlights the importance of supporting undergraduate programs, 
undergraduate research, and student success. My academic career has centered on creating high-impact 
learning experiences for students. I have taught undergraduate, graduate, hybrid, online, and study 
abroad courses; chaired 41 graduate students; developed innovative approaches to experiential and 
international learning; and received funding from USDA/NIFA to facilitate a Research and Extension 
Experience for Undergraduates (REEU) program. My research program has explored undergraduate 
engagement, undergraduate research experiences, experiential learning, study abroad outcomes, 
mentorship, and faculty-student interactions. Equally important, I have consistently sought opportunities 
to connect teaching with discovery through initiatives that enhance undergraduate research experiences 
and workforce preparation. These efforts have strengthened my understanding of the comprehensive 
educational ecosystem needed to support student success from recruitment through graduation and 
beyond.   
 
In my role as Associate Dean, I will be a strong advocate for global education. Internationalization and 
global engagement are additional priorities for this position and represent another area of strong 
alignment with my background. I have led study abroad programs, hosted international scholars, and 
mentored international graduate students. Additionally, I have contributed to numerous international 
capacity-building projects funded by organizations such as USAID and USDA, as well as study abroad and 
faculty development initiatives spanning Latin America, the Caribbean, Europe, Africa, and Asia. I 
currently serve as an affiliate faculty member in the Global Food Systems Institute and have conducted 
extensive scholarship on international education and global agricultural development. My service as 
President of the Association for International Agricultural and Extension Education further reflects my 
capacity to build partnerships, foster collaboration, and advance international engagement initiatives. 
These experiences have prepared me to support CALS study abroad programming, international 
partnerships, student mobility initiatives, and collaborations with the UF International Center and Global 
Food Systems Institute.  
 
Working alongside the CALS leadership team, as Associate Dean, I will embrace my role in faculty 
development, assessment, and advancement. My service to the academic mission of UF/IFAS extends 
beyond my formal leadership roles and includes substantial contributions to faculty mentorship, 
promotion and tenure, and professional development. Over the course of my career, I have served on 
the UF/IFAS Promotion and Tenure Committee, where I have worked collaboratively with colleagues 
across IFAS to provide fair and thorough reviews of faculty seeking promotion and/or tenure. 
Additionally, I have conducted numerous peer reviews of teaching for CALS faculty members, providing 
formative feedback to enhance instructional effectiveness and support continuous improvement. I am 
also frequently asked to be an external reviewer for promotion and tenure candidates in my field at peer 
institutions, evaluating the scholarly, teaching, and professional contributions of faculty seeking 
advancement. These experiences have given me a deep understanding of faculty career development, 
the expectations associated with academic advancement, and the critical role that objective, evidence-
based evaluation plays in fostering excellence within a land-grant university system. Collectively, this 
work has strengthened my ability to mentor faculty, assess academic achievement across diverse 
disciplines, and support the promotion and tenure processes that are central to maintaining the quality 
and reputation of CALS, UF/IFAS, and UF. 
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The Associate Dean position also requires a leader who can effectively work across departments and 
schools while supporting faculty development throughout the academic career lifecycle. My leadership 
philosophy is grounded in service, collaboration, innovation, and continuous improvement. I believe 
academic administrators should empower faculty and staff, support students, and foster environments 
where excellence can flourish. As a land-grant faculty member, I am deeply committed to integrating 
teaching, research, and extension and to ensuring that CALS remains a leader in preparing future 
professionals to address the complex challenges facing agriculture, food systems, natural resources, and 
human well-being. The opportunity to serve as Associate Dean for Academic Programs would allow me 
to leverage my experiences to advance CALS’s strategic vision while supporting faculty and students 
across the college. My leadership has consistently involved collaborative work with faculty across 
disciplines, ranks, and program areas. Through the Teaching Resource Center, participation in statewide 
faculty development initiatives, and leadership within professional societies, I have gained experience 
facilitating institutional change, developing communities of practice, and supporting faculty excellence in 
teaching, scholarship, and service. In addition, my experience as principal investigator and co-principal 
investigator on more than $38 million in externally funded projects has given me significant experience 
in managing complex initiatives, coordinating diverse teams, and advancing strategic priorities through 
collaborative leadership.   
 
Looking ahead, I believe CALS has an opportunity to become the international model by integrating 
undergraduate education, graduate education, workforce development, Extension, and lifelong learning 
into a seamless educational ecosystem that meets workforce demands across agriculture, food, natural 
resources, and human systems. We are already leading the way in emerging technologies such as 
artificial intelligence, and we must continually refine our programs and support our faculty to stay at the 
cutting edge. As Associate Dean, I would work collaboratively with faculty and administrators to develop 
data-informed strategies that increase student success while maintaining the academic rigor and 
student-centered culture for which CALS is known, positioning the college as a national and international 
leader in human capacity development. 
 
Thank you for your consideration. I would welcome the opportunity to discuss how my experiences and 
vision can contribute to the continued success of the College of Agricultural and Life Sciences. I am 
excited about the possibility of serving CALS in this important leadership role.  
 
Sincerely,  

 
 
T. Grady Roberts, Ph.D.  
Professor, Agricultural Education  
Distinguished Teaching Scholar  
University of Florida 
 





