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Dear Dr. Baker and Members of the Search and Screen Committee:
I am writing to apply for the position of Professor and Chair of the Department of Wildlife
Ecology and Conservation (WEC) at the University of Florida (UF). As a Supervisory Biologist
with the U.S. Geological Survey (USGS), manager of the Quantitative Methods and Decision
Science team, Courtesy Professor in WEC, and graduate of the department, I bring a combination
of scientific leadership, administrative experience, and longstanding institutional knowledge that
aligns closely with the responsibilities of this role. The department played an important role in
my career, and I would be honored to serve as Chair of the WEC Department.
Over the past two decades, my career has centered on applying quantitative ecology, decision
science, and collaborative leadership to address complex conservation challenges. My work has
ranged from field research in the French subantarctic to ecological research in Florida involving
snail kites, Florida panthers, Florida manatees, North Atlantic right whales, multiple species of
sea turtles, invasive species, wildlife diseases, barrier island restoration, and adaptation strategies
for sea level rise and urbanization. These experiences, along with leadership roles at the Florida
Fish and Wildlife Conservation Commission and USGS, have given me a deep understanding of
how to connect scientific excellence with management decisions with high societal impact.
In my current role at the USGS Eastern Ecological Science Center, I lead the Quantitative
Methods and Decision Science team. This team includes 24 scientists and staff, including sev-
eral senior scientists. I oversee more than $5 million in annual funding distributed across 70
budget accounts. Our team includes internationally recognized experts in ecological forecasting,
adaptive management, statistical ecology, remote sensing, and monitoring. During my career, I
have supervised or mentored more than 40 scientists, postdoctoral researchers, technicians, and
students. These responsibilities have strengthened my skills in budgeting, strategic planning,
recruitment, performance management, and creating an environment where people can excel.
My leadership philosophy is rooted in empowerment, accountability, transparency, and psycho-
logical safety. I believe the most effective leaders remove barriers, support individual growth,
and foster a culture where people feel valued and connected to a shared mission. To better
understand my own leadership effectiveness, I completed a 360-degree assessment and received
an overall score of 4.9 out of 5, with particular strengths in trust, integrity, accountability, and
conflict management. I would bring this same people-centered, collaborative approach to WEC.
A thriving department depends on an environment where people feel supported, recognized, and
able to maintain a sustainable pace of work. I care deeply about contributing to a culture that
promotes collegiality, work-life balance, and mutual respect. I am a collaborative leader who
strives to prioritize the success and impact of my team members. I find opportunities for team
members to grow their programs and be recognized as leaders in their fields. I encourage them
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to take the lead on projects and important scientific products, while providing technical and
administrative support when needed. I also put a lot of effort into promoting their work through
communication activities with partners and I ensure that they are recognized for their work by
nominating them for prestigious awards.
My research program focuses on advancing quantitative and decision-analytic approaches to
conservation and natural resource management. I have authored 62 peer-reviewed publications,
and 18 other citable products with approximately 4,200 citations. I have led or contributed
to structured decision-making efforts with government, universities, non-governmental organiza-
tions (NGOs) and industries. More recently, I was invited by the Acting Associate Director of
the USGS Ecosystems Mission Area to help lead engagement activities with NASA focused on
ecological science, remote sensing, and emerging technologies.
Since joining the WEC faculty as a Courtesy Faculty in 2009, I have maintained close ties with the
department and developed a deep appreciation for its culture, people, and national reputation.
The WEC Department combines rigorous science, exceptional teaching, an impressive Extension
program, and strong professional networks that connect students to careers in academia, gov-
ernment agencies, and NGOs. As Chair, my goal would be to preserve these strengths while
positioning the department to capitalize on new opportunities.
My first priority as Chair would be to listen. In partnership with faculty, staff, and students,
I would work to develop a shared vision and strategy that builds on WEC’s foundation. Key
priorities would include retaining faculty and attracting outstanding new talent, supporting
student success, strengthening interdisciplinary collaborations, expanding external funding, and
ensuring that the department remains at the forefront of innovation in wildlife ecology and
conservation. I am interested in helping WEC prepare students for a rapidly changing scientific
and professional world. Advances in artificial intelligence, remote sensing, ecological forecasting,
and data science are transforming how conservation science is conducted. WEC is uniquely
positioned to help students adapt to these changes while maintaining a strong emphasis on ethics,
critical thinking, and applied problem solving. Equally important, the department can continue
to equip students with the professional networks and practical skills that have distinguished its
graduates.
The teaching curriculum of WEC is exceptional. The department offers an outstanding range
of courses. It also has a tradition of bringing in world-class experts such as Drs. McKenzie,
Nichols, Hines, and Lebreton to teach specialized courses. I have participated and contributed to
some of these courses, which bring together wildlife professionals from government agencies, and
academia, providing participants with opportunities to develop advanced technical skills that
strengthen their careers while also expanding their professional networks through interactions
with instructors and peers from a wide range of organizations. I would help the department to
continue building this successful model.
I am committed to fostering a collegial and inclusive academic environment in which faculty,
staff and students from a wide range of backgrounds can thrive and bring new ideas to the de-
partment. Throughout my career, I have built and led diverse teams and mentored students and
early-career professionals from around the world to address pressing conservation challenges. I
have established visiting scholar opportunities for international students with leading research
institutions, such as Ecole Polytechnique and the University of Montpellier. These experiences
have reinforced my belief that academic excellence is strengthened by welcoming varied per-
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spectives and creating an environment where all members of the community feel valued and
supported.
The Extension Program is one of the great strengths of UF. I have collaborated with colleagues
from the Extension Program, including on projects related to boat and wildlife collisions (Florida
Sea Grant Program) and shellfish aquaculture (collaboration with the Director of the Nature
Coast Biological Station and the Shellfish Aquaculture Extension Program). I have seen first-
hand how Extension connects science to local communities, economies, and natural resource
management. I would work closely with Extension faculty and staff to ensure this mission re-
mains fully integrated into the department’s strategic priorities.
UF organizes important meetings that bring together leaders from academia, government, and
industry. Notable examples include the Greater Everglades Ecosystem Restoration Conference
and Annual Coordinating Committee Meetings organized by the highly respected USGS Florida
Cooperative Fish and Wildlife Research Unit. These events provide valuable opportunities to
showcase the science produced by faculty and students and to demonstrate its relevance to
conservation challenges. They also create networking opportunities for students, allowing them
to engage directly with natural resource managers and agency leaders. I would strongly support
the department’s continued leadership in hosting and participating in these influential forums.
I believe that visibility and communication are essential to sustaining support for the department.
Throughout my career, I have developed partnerships with many organizations such as the
Cornell Lab of Ornithology, the National Audubon Society, and academic institutions in the
United States and abroad. I have experience communicating science to congressional staff (e.g.,
Senate Stewardship Caucus), agency leaders (e.g., Director of the Florida Fish and Wildlife
Research Institute, USGS Directors, Director of Atlantic States Marine Fisheries Commission),
and the media, including interviews with national publications such as the Wall Street Journal.
As Chair, I would leverage these relationships and communication skills to help strengthen
partnerships and expand opportunities for faculty and students.
WEC has a legacy of scientific excellence and public service. It is also uniquely positioned to
shape the future of conservation science at a time when ecological challenges are becoming more
complex. With my experience leading interdisciplinary teams, managing large budgets, building
strategic partnerships, and mentoring scientists at every career stage, I believe I am well prepared
to help WEC continue its tradition of excellence.
Thank you for considering my application. I would welcome the opportunity to discuss my
qualifications and vision for WEC. It would be a privilege to return to UF in this leadership
role and to support the faculty, staff, and students who have built WEC into one of the nation’s
leading wildlife ecology programs.

Sincerely,

Julien Martin, PhD, MBA
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