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Dear Members of the Search Committee:

It is my pleasure to apply for the Associate Dean of Teaching position in the College of
Agricultural and Life Sciences. As a tenured Professor in the Food and Resource Economics (FRE)
Department with appointments in teaching (60%) and research (40%), I have developed
internationally recognized, award-winning programs in both areas. However, teaching and
mentorship continue to be my passion. In recognition of my outstanding teaching and advising, [
was recently named the CALS Graduate Teacher/Advisor of the year.

With more than 18 years of faculty leadership that blends data driven student support, research
enriched teaching, and professional development programming, I am ready to advance CALS’s
teaching mission. I built a scalable model of holistic mentorship that supports transfer student
retention and success, redesigned core courses to foreground active and peer learning, and
supported the development of a national mentoring network for graduate scholars and early career
faculty. In every role, I have combined strategic curriculum design with an unwavering
commitment to student success—qualities that align directly with the Associate Dean’s leadership
on online learning, faculty development, and international engagement.

As undergraduate coordinator, I observed gaps in student support, sparking the development of
the Plan for Academic Student Success (PASS) program, which identifies and supports at-risk
students. By placing students with a GPA below 2.25 in the PASS program and providing high-
touch advising in the form of regular face-to-face meetings with the academic advisor and the
undergraduate coordinate, these students are provided with additional resources and strategies to
help them succeed. In the fifteen semesters of this program, we have observed improvements in
the academic performance of participants and a reduction in the percent of FRE student at-risk of
being placed on academic probation. In the fall of 2017 prior to the implementation of the program,
approximately 8.6% of FRE students had a GPA below 2.25. In the spring of 2023 (the last term
for which I have data), only 4.4% of FRE students had a GPA below 2.25.

In collaboration with FRE’s academic advisor and the Ag Econ Club’s president, I also developed
and launched a departmental peer-to-peer mentoring program in the fall of 2021. The majority of
FRE undergraduates are transfer students and face challenges transitioning from smaller state and
community colleges to UF. To help ease the transition, the Agricultural Mentoring Program (AMP)
pairs incoming FRE students with continuing FRE students. AMP was developed as my Roche
Teaching Scholars project, and I have served as the faculty advisor of the program since its
inception. Focus groups of past participants indicate that the program helped them develop a sense
of belonging and navigate the transition to UF. This semester, we are expanding the program to
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incorporate opportunities for AMP participants to also network with young alumni and
departmental faculty through events such as on-line speed mentoring.

As the project director of a competitive USDA Higher Education Multicultural Scholars Program
(MSP) grant, I designed and implemented individualized, holistic mentorship. The grant, which
concluded in January 2025, provided financial support and mentorship to ten transfer students
pursuing bachelor’s degrees in FRE from underrepresented groups with preference given to first-
generation college students. The recipients receive theory-based mentorship from a team of
departmental faculty and staff as well as peer-mentorship through AMP. I met monthly with the
scholars to discuss their career goals and challenges faced, connecting them with various resources
on campus. Key aspects of the program were increasing retention, career-readiness and
engagement in high-impact practices with each scholar participating in honors programs, studied
aboard programs and/or internships. All ten scholars are currently employed in agribusiness
positions or in graduate school programs. The MSP program was recognized with an Inclusive
Excellence Award from the University’s Center for Inclusion and Multicultural Engagement. We
shared our experience of developing the program in a peer-reviewed Applied Economics Teaching
Resources article.

In recognition of my dedication to mentorship, I was appointed chair of the Agricultural and
Applied Economics Association (AAEA) mentorship committee. The AAEA is the main
professional association of agricultural and applied economists with over 2,600 members. Since
taking over as chair in July of 2024, I have co-organized four webinars (each attended by 60-100
members), co-hosted and led a two-day mentoring workshop for 35 young professionals (including
doctoral students, post-doctoral researchers and early career individuals) at the University of
California — Davis, implement a matching program in which young professionals were matched
with more senior members of the association and encouraged to meet monthly (approximately 200
members), and secured funding for, organized and led a pre-conference mentoring workshop last
month which kicked-off a year-long mentoring program. Designing and implementing these
mentoring programs utilized knowledge and skills I gained from the semester-long CALS
Mentoring Academy, Roche Teaching Scholars Program, and LEAD IFAS. These skills are
directly applicable to the professional development responsibilities of Associate Dean.

As undergraduate coordinator, a member of the CALS curriculum committee, and a member of
both the departmental undergraduate and graduate curriculum committees, I have had a significant
role in the development of the curricula. Recently, I served on an ad hoc departmental committee
reviewing the undergraduate curriculum to address declining enrollment. As a result of the
committee’s recommendations, the department revamped its minors and added a new data
analytics minor. In addition, I co-designed a Quest 2 course (IDS 2935 Feeding the plant) with co-
instructors from FRE and Food Science and Human Nutrition (FSHN) and redesigned AEB 4673
as part of the Roche Teaching Scholars Program to include more active- and peer-learning
activities.

In the classroom, I employ a variety of active learning strategies to engage students in higher order
thinking. Since I teach capstone courses, career-readiness is a central tenant of my teaching. By
employing semester-long team projects, students learn economics and finance as well as
employability skills. Outside of the classroom, I regularly engage undergraduate students in my



research - hiring them to help with data collection or conduct analyses. For the past three years, I
have served as a faculty mentor for the IFAS Research Internships.

Throughout graduate school and my career, I have engaged with a wide variety of international
partners. As a master’s student, I studied aboard program in India. To complete my dissertation
research, I partnered with researchers at two institutions in China. While faculty at Clemson
University, I helped design and implement a study aboard program in France, including negotiating
the Memorandum of Understanding with the partner institution. At the UF, I served on the
International Programs Advisory Team (IPAT) for IFAS Global and IPAT travel awards
committee. I also worked collaboratively with faculty at Sokoine University of Agriculture in
Morogoro, Tanzania to co-advised master’s students who were part of the USAID-funded
Innovative Agricultural Research Initiative (1IAGRI). In addition, I collaborated with researchers
at Bangladesh Institute of ICT in Development, FHI360, the Food and Agriculture Organization,
and Bangladesh Agricultural University to manage a team of over 30 data collectors to conduct
award-winning research; managing the team required close collaboration with International Center
and Sponsored Program to ensure compliance with university and federal regulations.

Furthermore, I share in the University’s commitment to shared governance. At the departmental-
level, I served on the bylaws committee, numerous mentoring committees, peer teaching
evaluation committees, and annual review committee. As a member of the annual review
committee, | provided feedback to the chair regarding the performance of my colleagues upon
which their annual evaluations were based; paralleling the Associate Dean’s responsibilities of
preparing evaluative letters. [ am also actively involved in recruiting outstanding new FRE faculty
members, serving on or chairing 10+ search and screen committees. At the request of the former
Senior Vice President of IFAS, I served on the search and screen committee for the most recent
FRE chair search. At the college-level and university-level, I have chaired the IFAS Master’s
Thesis Awards committee, served on IFAS Assembly and served two terms as a faculty senator.

While my graduate and undergraduate courses have largely been delivered on campus, I have
consistently integrated technology and actively mentored faculty in adopting digital tools. As
undergraduate coordinator, I oversaw the transition to on-line instruction during the COVID-19
pandemic. I am eager to apply these experiences to lead CALS’s online learning initiatives,
leveraging the university’s instructional-design resources to expand UF’s online presence and
enhance pedagogical excellence.

I am eager to channel my record of elevating student success through targeted mentorship,
international engagement, and driving faculty excellence into the Associate Dean role, where I will
strengthen CALS’s teaching mission, accelerate faculty development, and broaden our global
impact. I share in the University of Florida’s commitment to excellence — it is my north star — and
look forward to working diligently to make UF and CALS even better!

Sincerely and Go Gators,

Jaclyn D. Kropp
Professor





