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Sponsored Program Award 
Incentive Plan (SPAIP) for 

12-Month Faculty
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Purpose

• S u p p o r t  

• R e t e n t i o n

• I n c e n t i v i z e  f a c u l t y

• C o l l a b o r a t i v e  R e v i e w
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El ig ib i l i t y

• 1 2 - M o n t h  F a c u l t y  

• F T E  =  . 5 0 +

• S a t i s f a c t o r y  a n n u a l  e v a l u a t i o n  ( a l l  

c o m p o n e n t s )

• M a x  a n n u a l  i n c e n t i v e  =  T w o  m o n t h s  s a l a r y
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Process ing  Payment

• C a l c u l a t e  o n e - t i m e  p a y m e n t s  b y  J a n u a r y  1 0

• R e v i e w  w i t h  u n i t  l e a d e r  b y  J a n u a r y  1 7

• E n t e r  L S P  e P A F  a n d  s u p p o r t i n g  d o c u m e n t  b y  

J a n u a r y  2 2 f o r  L e v e l  1  a n d  2  a p p r o v a l s

• P a y m e n t :  F e b r u a r y  7 p a y c h e c k
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Process ing  Payment  (cont . )

• e P A F e f f e c t i v e  d a t e  J a n u a r y  1 7 ,  2 0 2 5 ,  a m o u n t  

e n t e r e d  w i t h o u t  f r i n g e  r a t e

• E n t e r  “ I N P ”  c o d e  f o r  e a c h  e P A F a n d  a t t a c h  

s u p p o r t i n g  d o c u m e n t a t i o n

• E n t e r  P a y r o l l  D i s t r i b u t i o n  f o r  1 / 1 7 - 1 / 3 0 / 2 5  a s  

“ I N P ”  c o d e  a n d  a p p r o p r i a t e  E A C / c h a r t s t r i n g



Step 1: FSSP Calculations finalized by Department’s Fiscal 
Officer (DFO). Be sure to account for FSSP Option 1 & Option 2 

Step 2: DFO reviews Programmatic/ Financial 
Obligations for each eligible 12-month faculty member.

Step 3: DFO calculates SPAIP up to 2 months 
(remember to include adjunct fringe)

Step 4: Communicate payment details by faculty to HR 
Personnel and Unit Leader

Step 5: Complete payroll distribution SPAIP payment to 
FSSP combo code….Reconcile payment

SPAIP Fiscal 
Management 

Steps



Examples
FSSP Option 1, 

90% Faculty/10% Dept 

FSSP Accrual of $20,000

Option 1 @ 90% $18,000 

Less Programmatic needs - $12,000

Remaining for SPAIP = $6,000
Salary payment + Adjunct 
OPS fringe

$5,758.16 + 
$241.84

FSSP Option 2, 
100% Faculty

FSSP Accrual of $20,000

Option 2 @ 100% $20,000 

Less Programmatic needs - $12,000

Remaining for SPAIP = $8,000
Salary payment + Adjunct OPS 
fringe

$7,677.54 + 
$322.46

Annual  12 Month Faculty 
Rate without fringe $90,000 
Monthly Rate $7,500 
2-month cap $15,000 
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Questions?

IFAS-HR@ifas.ufl .edu

Financial -admin@ifas.ufl .edu
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