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October 4, 2007

MEMORANDUM

To:  IFAS Faculty
From: Jimmy G. Cheek
Re:  IFAS Faculty Supplemental Compensation Plan
Attached you will find the finalized IFAS Faculty Supplemental Compensation Plan and
an application for participation. This Plan has been approved by the IFAS Faculty
Council, Human Resources at both the IFAS and University levels, and President

- Machen. We are initiating this plan on a three-year trial basis, and it will be evaluated

annually.

As questions arise, please refer them to Mary Anne Morgan or Susan Hudson in IFAS
Human Resources.

Also, if there are questions from a programmatic perspective that need to be addressed,
please contact the Deans directly.

| We believe this program will have tremendous benefits for IFAS faculty, as well as the
IFAS operation in general.
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